BATV

BOARD MEETING MINUTES

JANUARY 9, 2009- 7:45 A.M.

BATAVIA HIGH SCHOOL- ADMINISTRATIVE MEETING ROOM

CALL TO ORDER- The board meeting was called to order at 8:07 a.m. by Kermit Carlson.
ROLL CALL- Board members in attendance were as follows: Carlson, Sohr, Tondryk and Wolff and Harris. Foltos would attend at 8:28 a.m.  Drexler and Scheetz were absent. Staff in attendance was Brens and Deitchman. Also in attendance was minute taker Deanna Kellum.
TIME OF ADJOURNMENT- Carlson set the time of adjournment for 8:30 a.m. A voice vote was taken.  Motion passed. 
APPROVAL OF MINUTES- Carlson entertained a motion to approve the minutes from the November Regular Board Meeting as presented.  Motion was made by Harris, seconded by Wolff.  A voice vote was taken.  Motion passed.  
TREASURER’S REPORT AND FINANCE COMMITTEE REPORT- Deitchman updated the Board.  As of the December report the checking account balance is at $172,541.41. She will present a more current report at the next board meeting. She brought to the Board’s attention the need to have the signature names changed on the CD that is held at Old Second National Bank. The current names on the signature card are as follows: Deitchman, Sohr, Carlson, Wolff.  She is requesting for the names to be changed to the following: Drexler, Foltos, Carlson and Sohr.  Motion was made by Carlson, seconded by Wolff to change the signature card at Old Second National Bank at the W. Wilson St. facility for the newly established CD.  A voice vote was taken.  Motion passed.  
Deitchman passed out to the Board a copy of the fiscal year end audit report.  The report was favorable.  She noted the change made for the funding cuts from the City of Batavia for the years 2010 and 2011.
Deitchman also passed out the new operating budget for fiscal year 2009 which include capital expenditures.  The marketing budget was also passed out. Deitchman made a statement on Foltos behalf.  There will be no payroll expense changes this fiscal year. Deitchman spoke with BATV’s lawyer to see if there were any outstanding or future expenses.  At this time he is not aware of any.  He also stated that even if there was to be a future lawsuit it would be covered by insurance.  The only fees at this time will be for his hourly services to review policies. Deitchman briefly highlighted other areas of the budget.  A motion was made by Harris, seconded by Tondryk to approve the Treasurer’s report.  A voice vote was taken. Motion passed.

POLICY COMMITTEE REPORT- The Policy Committee met twice in December. The last meeting there was no quorum. The next meeting has been scheduled for January 16 to discuss the rewrite of the by-laws.  The meeting will be held at the library at noon.  Carlson will present the Board with the by-laws for a first reading at the next regularly scheduled board meeting. 
Carlson reminded everyone of the upcoming candidate interviews being held on January 22 at 5:00 p.m. at the School District Administration Offices.  The Board will go into executive session at the January 23 regular board meeting to discuss the candidates and to vote.  

TECHNOLOGY COMMITTEE REPORT- Wolff gave an update. The committee will be meeting on January 20 at 5:30 p.m. at the studio.  Harris will present his research on multiple systems.  Staff will be meeting with Naperville television to tour their facilities next Thursday. 
HR COMMITTEE REPORT- No update at this time.  

MARKETING COMMITTEE REPORT- Sohr updated the Board. The next committee meeting will be held on January 12 at Panera at 12:30 p.m. to discuss their 90 day goal and sponsorship plan.

Carlson requested for all the committees to have their 30 day and 90 day reports ready for the next regular scheduled board meeting on January 23. 

BATV MANAGER’S REPORT- Deitchman gave a report. BATV staff will be meeting with Naperville TV next week to discuss how they run their studio.  She will be meeting with Roger Breisch at the Chamber regarding the upcoming Chamber Awards dinner.  The at large Board meeting is scheduled and interviews will be conducted.  BATV staff submitted programming for two awards.  BATV received an honorable mention for the EVA Awards for the St. Charles East football game. They still have not heard back regarding the Communicators Award. The Board is more than welcome to place an order at their own cost. Deitchman is very proud of their accomplishment. BATV has recently developed a relationship with the Batavia Republican.  A two to three paragraph section will be dedicated to BATV each Thursday.
BATV PROGRAM DIRECTOR’S REPORT- Before the Board was the BATV schedule of events and volunteer hours for late November/ December 2008. 
OLD BUSINESS- None.  
NEW BUSINESS- Wolff addressed the Board.  Wolff announced his candidacy for Mayor of Batavia. He stated that if he was to win the election he would resign from the BATV Board.  He will however continue to volunteer his time to help tape games or any other area needed. At this time Wolff is waiting legal advice on whether or not he should abstain from voting until the election is over. He wants to respect the spirit of fairness at BATV and make sure that anything submitted to BATV is equal and done fairly. He wants to leave all discussion to the Board and staff and not have any part in it so there are no questions about BATV’s fairness. 
Deitchman updated the Board on the recent email received from Dan Shanahan regarding BATV’s coverage of the impending elections this April.  Both Dan and Deitchman were at Alderman Wolff's press conference regarding his candidacy for mayor.  Dan feels that BATV cannot air the press conference or any like it on Channel 10, but that it can only be shown on Channel 17. 

Deitchman has contacted the offices of Mayor Schielke and Britta McKenna to arrange coverage of any announcements or press conferences they may be planning.  At this time she has not received a response.  Staff plans to delay the airing of Alderman Wolff's press conference to give reasonable time for the other candidates to respond. 

Carlson echoed Wolff’s and Deitchman’s statements.  Carlson stated that BATV does not endorse nor promote any politic agenda, party or person and that BATV strives for professional, neutral and thorough coverage of the political process.  He then commended staff on their professional and neutral coverage of this.  
ADJOURNMENT- Carlson entertained a motion to adjourn the meeting at 8:30a.m.  Motion was made by Harris, seconded by Tondryk to adjourn the meeting.  A voice vote was taken.  Motion passed.  
Line prepared by:
Deanna Kellum
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