BATV

BOARD MEETING MINUTES

SEPTEMBER 19, 2008- 7:45 A.M.

BATAVIA SCHOOL DISTRICT- ADMINISTRATIVE MEETING ROOM

CALL TO ORDER- The board meeting was called to order at 7:45 a.m. by Kermit Carlson.
ROLL CALL- Board members in attendance were as follows: Carlson, Drexler, Harris, Tondryk and Wolff. Foltos and Sohr would attend at 7:47a.m.  Scheetz would attend at 7:49 a.m. Staff in attendance was Brens and Deitchman. Also in attendance was minute taker Deanna Kellum.
TIME OF ADJOURNMENT- Carlson set the time of adjournment for 8:15 a.m.  Motion was made by Drexler, seconded by Wolff.  A voice vote was taken.  Motion passed. 
APPROVAL OF MINUTES- Carlson entertained a motion to approve the minutes from the August Regular Board Meeting as presented.  Motion was made by Harris, seconded by Wolff.  A voice vote was taken.  Motion passed.  
TREASURER’S REPORT AND FINANCE COMMITTEE REPORT- Deitchman updated the Board.  She stated that at this time there are 2 ½ employees on the payroll.  She also informed the Board that this is the 10 year anniversary of the BATV franchise agreement and BATV has requested the payment from the City of Batavia.  The City has sent the request to Comcast.  Once the payment has been received by the City they will send BATV a check.  Deitchman requested for the Board to consider a resolution to allow sponsorships on BATV.  At this time the by-laws state that BATV cannot accept sponsors.  The Executive Committee will review this further and have the lawyer also review.  This will be discussed again at next month’s board meeting.  Motion was made by Scheetz, seconded by Sohr to accept the Treasurer’s Report.  A voice vote was taken.  Motion passed.   
NEW BUSINESS- A resolution has been proposed by Scheetz regarding the election of officers and their terms. Carlson read the resolution to the Board.  Scheetz explained why he proposed the resolution.  This resolution is to clarify the by-laws.  Wolff felt the terms of office need to be more clarified in regards to whether or not the two year term served is for each office held or not.  The Board will discuss this further at next month’s meeting.  A motion was made by Scheetz, seconded by Foltos to accept the resolution as proposed.  A voice vote was taken.  Motion passed.  
ELECTION OF OFFICERS- Carlson announced the Board members who would act as the Election Counting Commission for today’s election of officers. They were as follows: Scheetz, Harris and Tondryk. Carlson then read the nominations for Chairman of the Board.  Nomination for Wolff as Chairman of the Board was made by Foltos, seconded by Scheetz.  Nomination for Carlson as Chairman of the Board was made by Foltos, seconded by Scheetz.  A motion to close the nominations was made by Foltos, seconded by Scheetz. A vote was then conducted by secret ballot.  The Election Counting Committee then left the room and counted the ballots.  Carlson was voted in as Chairman of the Board.  Carlson made the Board aware that this would be his last term. 
Carlson then read the nominations for Vice Chairman.  Nomination for Tondryk as Vice Chairman was made by Carlson, seconded by Scheetz.  Nomination for Drexler as Vice Chairman was made by Sohr, seconded by Scheetz.  A motion to close the nominations was made by Scheetz, seconded by Tondryk. A vote was then conducted by secret ballot.  The Election Counting Committee then left the room and counted the ballots.  Drexler was voted in as Vice Chairman. 

Carlson then read the nomination for Treasurer.  This office will be held for the remaining one year of the present term set to expire at the BATV Board Meeting to be held in September 2009.  

Nomination for Foltos as Treasurer was made by Scheetz, seconded by Sohr.  A voice vote was taken.  Motion passed.   
INTRODUCTION OF RESOLUTION- Appointment of the named contacts for the domain name BATV.US- The resolution was introduced and read by Carlson. He explained that it was necessary to take this action in order to transfer from Speakeasy to Network Solutions.  Motion was made by Scheetz, seconded by Wolff.  A voice vote was taken.  Motion passed.  
Scheetz left the meeting at 8:06 a.m.
BATV MANAGER’S REPORT- Deitchman gave a report.  She informed the Board that the BATV schedule is posted on Trib Local.  She requested for the Board to consider changing Jon Bendizt’s job title.  His current title is Temporary Part Time Technical Director.  She wishes to remove the word temporary.  She stated that the job description will not change, just the title.  The Board also stressed that this position would remain as “at will”.  
Deitchman informed the Board of the upcoming volunteer fair being held at the library this Saturday.  She asked if any Board members would be available to help out at the BATV booth. 
Deitchman and Brens both have a scheduled day off in October.  

Deitchman stated that BATV would not be sponsoring the scream contest at BatFest like they have done in the past.  They will be sponsoring the costume contest instead.  They felt it would be better for television.  She requested for Foltos to MC the contest.
Carlson entertained a motion to approve the recommendation of staff to change the title with no increase in pay and the position remains a non- full time “at will” employee.  Discussion ensued. Motion was made by Carlson, seconded by Wolff.

Drexler feels that the Board should explain in writing to Jon that clarifies that this position is still an “at will” situation and the Board is still evaluating the structure of BATV.  He does not want to unfairly give him the expectation that this position will be for a year or two.  Drexler will compose the letter on the Board’s behalf.  
Carlson entertained a motion to extend the adjournment time to 8:30 a.m.  Motion was made by Sohr, seconded by Wolff.  A voice vote was taken.  Motion passed.  

Drexler has a concern with the term “part time” because it does have 50% benefits that go along with the title, whereas the term “temporary” does not.  The Board discussed tabling this discussion until the next Board meeting for further discussion.  The Board agreed not to include the word “title” on the website, memos or business cards.  After further discussion Carlson proposed to entertain a motion, without delaying until next month, to eliminate the word temporary from the job title and change the job title to whatever staff feels is appropriate with a clarification letter explaining that the actual position has not changed nor the expectations or costs. Motion was made by Carlson, seconded by Tondryk.  A voice vote was taken.  Motion passed. 

Drexler left the meeting at 8:18 a.m.   
TECHNOLOGY REPORT- Carlson thanked staff for a wonderful job on the air look.  Staff has been a tremendous job.  He also thanked Wolff for his efforts as well.  

There is still a problem with sound depending on the television you are playing the channel on.  Staff is still looking into this.  

Wolff stated that another eight hours needs to be put on last Friday night’s varsity football game.  Brens will make the correction and send out the amended hours. BATV is doing a four camera shoot, which takes a lot more time and effort. More volunteers are going to be needed for the four camera shoots.  

Wolff then gave an overview on how they are running the box and truck.  He stated that he has been taking notes on how Comcast has there equipment set up.  
The new cameras should be available for next week’s game.

Next week is homecoming.  The truck will not be available. 
Harris stated that channel 10 seems to be clear and channel 17 seems to be dark.  Wolff stated that there was a filter on the camera that caused the picture to be dark. He also asked if it was possible to eliminate the reader board on channel 17 when religious programs are running. This is a priority of the staff and they are working on it.  Deitchman explained what it takes to perform this task.  It is a time consuming project.  The cost is too great to hire an outside company to come in and do it so staff will have to do as much as they can during their spare time. 
Wolff requested for a resolution to be approved to thank Jon Benditz for his technical upgrade work.  Motion was made by Carlson, seconded by Harris.  A voice vote was taken.  Motion passed.  Wolff will inscribe the letter.   
OLD BUSINESS- Carlson requested to set the Board/Staff Retreat in October.  To be held at a restaurant with the facilitator.  He stated that the meeting should begin around five or six o’clock in the evening and last no longer than four hours with a dinner break.  He requested for it to be held on the second Thursday of October. Sohr stated she would not be available. Carlson requested for staff to schedule a date in October where all can attend.  
Wolff requested for the Board to discuss at the retreat no longer be action items meetings.  He stated that it seems to be too difficult for the whole Board to attend these meetings.  He feels the committees should meet and handle whatever items need to be handled and then bring their recommendations before the Board as a whole at the regular monthly Board meetings. 

Carlson requested for a funding authorization not to exceed $1,000 for the facilitator’s fee.  Motion was made by Carlson, seconded by Tondryk.  A voice vote was taken. Motion passed. 

The Board adjourned into Executive Session at 8:35 a.m.  Motion was made by Harris, seconded by Wolff.  A voice vote was taken.  Motion passed.

ADJOURNMENT- Carlson entertained a motion to adjourn the meeting at 8:45 a.m.  Motion was made to adjourn the meeting.  A voice vote was taken.  Motion passed.  
Line prepared by:
Deanna Kellum
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