BATV

BOARD MEETING MINUTES

AUGUST 22, 2008- 7:45 A.M.

BATAVIA SCHOOL DISTRICT- ADMINISTRATIVE MEETING ROOM

CALL TO ORDER- The board meeting was called to order at 7:45 a.m. by Kermit Carlson.
ROLL CALL- Board members in attendance were as follows: Carlson, Deitchman, Foltos, Harris, Tondryk and Wolff. Drexler and Scheetz were absent. Sohr would attend at 7:54 a.m. Guests included Dan Shanahan.
TIME OF ADJOURNMENT- Carlson set the time of adjournment for 8:45 a.m.  
APPROVAL OF MINUTES- Carlson entertained a motion to approve the minutes from the July Regular Board Meeting as presented.  Motion was made by Wolff, seconded by Foltos.  A voice vote was taken.  Motion passed.  
SPECIAL ITEM- Dan Shanahan attended today’s meeting to verbally request for the Board to consider allowing his tape submissions.  He also wanted to remind the Board that elections for the Board cannot be held this year since they were held last year.  Deitchman relayed a message from Drexler regarding Dan’s request.  Drexler requested for the Board to take time to consider Dan’s request and respond to him in writing with their decision within 10 business days.  Motion was made by Wolff, seconded by Harris to respond to Dan Shanahan in writing within 10 business days.  A voice vote was taken.  Motion passed. 
TREASURER’S REPORT AND FINANCE COMMITTEE REPORT- Deitchman updated the Board.  The checking account balanced out this past month.  She made sure the Board knew she did not sign her own pay check.  A record of the payroll was given to Carlson to be put into the safety deposit box. Motion was made by Tondryk, seconded by Harris to accept the Treasurer’s Report.  A voice vote was taken.  Motion passed.   
EXECUTIVE COMMITTEE REPORT- Carlson informed the Board that the slate of candidates for election of Officers will be held at the September Board meeting.  There is one at large position available.  
BATV MANAGER’S REPORT- Carlson commended staff on the channel 17 change over.  Deitchman then updated the Board.  She told the Board she felt the transition to Jen Brens as Program Director went well.  Students started back to school on Wednesday.  Deitchman would like to see more staff hired.  She stated that editing has been difficult to keep up with.  There are a lot of tapes waiting to be edited so they can be aired.  She feels this makes channel 17 programming suffer. 
MARKETING COMMITTEE REPORT- Sohr updated the Board.  She reminded the Board that BatFest will be held October 27.  She asked if BATV would be willing to host the scream contest again this year. She feels this would be good for public relations.  Deitchman agreed. It was the consensus of the Board to host the scream contest at BatFest on October 27 at 2:00 p.m.  Sohr will be interviewing Deitchman regarding her 
new position as station manager.  She will be submitting the interview to local press.   The staff polo shirts have been ordered.  The t-shirt contest will be held Saturday, August 30 at 12:30 p.m. at the corner of Island and Houston Street.  The Board will need to meet at this location by noon.  
HR COMMITTEE REPORT- No update.  
TECHNOLOGY COMMITTEE REPORT- Wolff updated the Board.  Deitchman, Brens and Wolff met with AT&T.  He feels there are some drawbacks to their system.  At 10:00 a.m. today Roscor will be coming to demo their system.  If they like the system, Roscor has agreed to either rent or loan out the equipment so it can be tested out at the St. Charles East game.  BATV has been given clearance for the booth, field and truck space at St. Charles.  Fiber will need to be used at a couple of locations such as Kaneland.  BATV has purchased wireless cards for the laptops so they no longer have to rely on others for wireless internet access.  Wolff requested for the Board to approve a mini microwave since cables can not be ran out to the fields.  The cost would be $875.  Carlson entertained a motion for the purchase of a mini microwave not to exceed $875.  Motion was made by Wolff, seconded by Harris.  A voice vote was taken.  Motion passed.  
Wolff brought to the Board the need for a professional HD quality camera to be used by staff only.  He and staff feel there is a need to offer higher quality product than what is being offered with a standard home camera being used now.  Staff feels this will help the final product being produces as well as help BATV look more professional to local businesses and sponsors.  Tondryk stated that he has been questioned by the Chamber on BATV’s ability to produce quality productions as well as their professionalism.  He feels this new camera will bring the standard of BATV up higher and help them gain the respect they deserve.  Wolff gave the specs of the equipment being recommended.  He feels this equipment will pay for itself in the long run.  Harris entertained a motion to table vote to purchase two new Sony cameras until next months meeting so further discussion can be done.  He felt it was not right to vote on something the Technology Committee did not meet to discuss prior to today’s meeting.  He then questioned whether or not two cameras needed to be bought.  Motion was made by Harris, seconded by Tondryk to table this discussion for 30 days.  A voice vote was taken.  Ayes- Harris, Nays- Carlson, Tondryk, Sohr, Wolff, Deitchman and Foltos.  Wolff felt this was not something that was being thrown onto the Board last minute.  He stated that the Board and staff have been kicking around the idea for about a year and that they had received a proposal for this same camera a year ago.  Foltos agreed that it would be nice to have further discussion; however that is what they have been doing for a year now.  He would like to have faith in staff and move forward.  Carlson entertained a motion to purchase two Sony HVR-A1U mini camcorders with accessories for an amount not to exceed $30,583.85.  Motion was made by Foltos, seconded by Tondryk.  A voice vote was taken.  Ayes- Carlson, Tondryk, Sohr, Wolff, Deitchman and Foltos, Nays- Harris. Discussion ensued further on how this camera will help BATV’s professionalism.  Harris voiced his concerns about the professional grade going to remain poor since the channel submission is bad.  Tondryk feels this equipment will help BATV.  He has some new ideas for programming that he thinks will help sell sponsorships; however BATV needs to look into setting up a remote studio.  
BATV PROGRAM DIRECTOR’S REPORT- No update.  
OLD BUSINESS- Deitchman informed the Board that the Haines Scholarship money has been put into a separate account as per the Board’s request.  She will need to have Carlson sign the paperwork today.
NEW BUSINESS- Harris stated the Technology Committee has not been meeting however decisions are being made without the committee’s prior discussion therefore he would like for the Technology Committee’s viability be discussed at next month’s board meeting.  After discussion ensued, Carlson asked if Harris would like to be removed from the committee.  Without answering, Carlson removed Harris and appointed Tondryk to the committee in his place.  
ADJOURNMENT- Carlson entertained a motion to adjourn the meeting at 8:36 a.m.  Motion was made by Harris, seconded by Wolff.  A voice vote was taken.  Motion passed.  
Line prepared by:
Deanna Kellum
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