BATV

BOARD MEETING MINUTES

JULY 25, 2008- 7:45 A.M.

BATAVIA SCHOOL DISTRICT- ADMINISTRATIVE MEETING ROOM

CALL TO ORDER- The board meeting was called to order at 7:45 a.m. by Alan Wolff.
ROLL CALL- Board members in attendance were as follows: Deitchman, Drexler, Foltos, Scheetz, Sohr, Tondryk and Wolff. Carlson and Harris were absent. Staff in attendance was Jen Brens.  
TIME OF ADJOURNMENT- Wolff set the time of adjournment for 8:45 a.m.  
APPROVAL OF MINUTES- Wolff entertained a motion to approve the minutes from the June Regular Board Meeting as presented.  Motion was made by Foltos, seconded by Tondryk.  A voice vote was taken.  Motion passed.   

TREASURER’S REPORT AND FINANCE COMMITTEE REPORT- Deitchman updated the Board.  Documentation has been submitted to the auditors. There was a snag with the fixed assets.  There will need to be a write off due to not having a complete list of all equipment. The Peggy Haines Scholarship fund has been separated out into its own checking account as per the recommendation of Valley Community Bank.  Discussion ensued over the dollar amount set for scholarships.  The Board will look into making the scholarship payout amount $1000 instead of $500.  In September the Board will be voting on re-election of officers.  At that time a new treasurer will be appointed to take Deitchman place.  
EXECUTIVE COMMITTEE REPORT- 
Report of BHS Construction- Drexler updated the Board.  Once the parking lot is completed Drexler thinks entrance to BATV may still pose a problem.     
Board Retreat Plans- Once the new staff is ready and a new board member has been appointed the Board will revisit setting a date for the retreat.  
MARKETING COMMITTEE REPORT- Sohr updated the Board.  Sohr met with Deitchman and has given Deitchman the okay to move forward with ordering the apparel.  Deitchman and Sohr will be working on a press release regarding Deitchman’s new position.  Sohr is working with staff on getting the new logo on all stationary, website, podiums, etc. Foltos would like for the Marketing meetings to be changed from Thursdays to a different day so Sohr can attend the meetings.  Foltos pointed out to the Board that if BATV is going to promote sports they need to also promote music.  The Board discussed the shirt promotion.  It was discussed to have patrons wear their shirts to Art in Your Eye and have Foltos be the master of ceremony.  It was also discussed to allow patrons to pre-register and register the day of.  Sohr felt the event should be handled like the pet parade is handled for WCF so pre-registration isn’t necessary. The Board would like for more shirts to be ordered in different sizes as well as with a bigger logo.  Prizes for the contest were discussed.  Sohr will work with Foltos and Wolff on the t-shirt contest. Wolff updated the Board on an initiative that the School District will be 
implementing at their administrative offices.  The School District will be putting a terminal out in the entrance for public access to the internet to fill out job applications.  Two screens will be broadcasting BATV channel 10 and 17.  Deitchman looked into seeing if this would be something the Chamber would like to do as well. The Chamber felt it would not be beneficial since they do not have a lot of foot traffic.  Sohr stated that she would be willing to look into this for the Park District.  
TECHNOLOGY COMMITTEE REPORT- Wolff updated the Board.  Wolff does not have a proposal for the remote equipment purchase.  He doesn’t think he will have the equipment in time for the first game.  He will be talking with Comcast to use their truck.  The proposal from Blast COM for web streaming and the server has changed.  The website server and streaming is going to be about $250 a month.  It will be a month to month service incase BATV does not like the service or find another option that suites them better.  He then discussed how it would work. Wolff entertained a motion to approve the proposal from Blast COM for $250 a month on a month to month basis allowing the Board to review after three months.  Motion was made by Drexler, seconded by Tondryk. A voice vote was taken.  Motion passed.   Sohr requested for staff to bring this before the Board at next month’s board meeting for the Board to see what it looks like.      
OPERATIONS COMMITTEE REPORT- Brens updated the Board on the change over for channel 17.  Brens and Benditz will convert the channel overnight while Deitchman is on vacation.  Wolff would like for staff to look into the audio problems he has noted. The Board discussed training those who would like for programming to be aired on BATV as well as requiring them to obtain certain equipment to help the quality of the video being aired.  Deitchman would also like to implement better training for those who volunteer to video tape on behalf of BATV.  
HR COMMITTEE REPORT- Drexler updated the Board.  Drexler, Carlson and Deitchman have been conducting interviews for the program director position.  They would like to have an executive session meeting on August 4, 6:00 p.m. at the School District Administrative building to discuss the position and make a decision.  
OLD BUSINESS- 
HR Handbook- Drexler updated the Board.  Final revisions have been done.  Only changes made were the items discussed at the last action items meeting. An e-mail went out to all Board members for their review.  This is a living/breathing document that can and will need to have additions/changes from time to time.  Health benefits are one section that will need to be discussed.  Motion was made by Tondryk, seconded by Sohr to accept the HR Handbook as presented. A voice vote was taken.  Motion passed.  
By Law Re-write- This is set for discussion at the August action items meeting.  
Office Furniture- Deitchman updated the Board.  Staff went through the proposal and identified core items that are both portable and necessary to conduct business. They have received an updated quote from Interiors for Business that is approximately $4,000.  Deitchman requested for the Board to approve the purchase of the furniture.  Motion was made by Scheetz, seconded by Foltos.  A voice vote was taken.  Motion passed.  
NEW BUSINESS- 
Election of Officers- This item is to be held at the August meeting.  Wolff requested or the Board to be thinking about what position they would like to hold. Wolff entertained a motion to place press release as well as advertise on BATV for the at large position. Motion was made by Drexler seconded by Scheetz.  A voice vote was taken.  Motion passed.  Discussion ensued on whether or not to advertise the position with a local paper or to only advertise on BATV.  It was the consensus of the Board to only advertise the position on BATV.  Foltos would like to see about recruiting someone who has strong technical skills.      

ADJOURNMENT- Wolff entertained a motion to adjourn the meeting at 9:04 a.m.  Motion was made by Scheetz, seconded by Drexler.  A voice vote was taken.  Motion passed.  
Line prepared by:
Deanna Kellum
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