BATV

BOARD RETREAT MEETING MINUTES

OCTOBER 27, 2008- 5:00 P.M.

PANERA BREAD- BATAVIA, IL

ROLL CALL- Board members in attendance were as follows: Carlson, Drexler, Foltos, Harris, Scheetz, Sohr, Tondryk and Wolff. Staff in attendance was Benditz, Brens and Deitchman. Also in attendance was minute taker Deanna Kellum and tonight’s facilitator, Craig Lowder of Action Coach.
Craig opened the retreat by giving a short introduction of himself.  He then gave an overview of what objective he would like to see completed as well as how he would like to see the meeting conducted.  He then gave a brief overview of tonight’s agenda. 
TEAM BUILDING AND GOAL SETTING PRESENTATION- Lowder explained the importance of team building.  Together Everyone Achieves More.  He then pointed out the keys to a winning team.  




1. Strong leadership

· passion and responsibility



2. Common goal

· enroll and inspire




3. Rules of the game




4. Action plan

· positional contracts

· systems manuals

· your plan and so on…




5. Support risk taking

· constant and never ending improvement




6. 100% inclusion in involvement

ROLES & RESPONSIBILITES: STAFF & BOARD- Carlson addressed the Board and staff.  He explained that a lot has changed since the last Board retreat and he wants to continue having a good functional Board and staff.  He began by defining the Board’s responsibilities. The definitions are as follows:
Board- is responsible for the oversight of the organization and for policy making. The Board is to interact with staff through the Station Manager, Holly Deitchman. Contact with the Station Manager should be through e-mail or telephone to schedule an appointment.  Staff finds it disruptive when the Board stops in unannounced. Deitchman also finds it disruptive to staff and volunteers to be discussing issues that should be discussed in private. It was suggested by the Board that staff help reinforce this to the Board. It was also discussed that when a Board member is volunteering their time at a BATV event or at the station, they are to act as staff and follow protocol, which is work through the Station Manager on any issues or concerns.  Deitchman does not want to discourage personal relationships between the Board and staff, however she needs the opportunity to facilitate and when a Board member goes straight to staff on an issue it makes it difficult for that staff member to get their work done that was given to them by the Station Manager.  As the Station Manager, Deitchman needs to know what is being done.  
Staff- is responsible for carrying out the vision and operating the day to day business.  All staff is to report to the Station Manager, Holly Deitchman, who then will report to the Board. Any human resource issues should be brought to the Station Manager, who will then, if needed, bring it to the HR Committee, who will then bring it to the Board Chair.  The Board Chair will discuss the issue to the Board as a whole in executive session. 
COMMITTEE DEVELOPMENT- The floor was open for suggestions on what committees should remain, are to be added or removed.  Each committee will then need to be reviewed and deemed permanent/standing or ad-hoc. The Board/staff suggestions were as follows:
· Marketing
· Technology & Development

· HR

· Executive

· Finance

· Operations

· Programming

· Volunteer Development

· Policy

Lowder reminded the Board of the responsibilities of the Board.  The Board is to only be responsible for policy making not operations.  Discussion ensued regarding the need for an Executive Committee.  The Board/staff then discussed what committees are ongoing policy making areas.  Many agreed that the Executive Committee should remain at least as an ad-hoc committee.  Discussion then ensued on whether or not the Marketing Committee is necessary or a responsibility of the staff.  Lowder agreed with the argument that marketing/fundraising is critical to the organization.  Lowder then asked for each Board member/staff to rate each of the above committees as either standing or ad-hoc. Once done, Lowder took the highest ranked “standing” committees and had the Board/staff discuss each ones importance and whether or not it should truly be a committee.  Discussion ensued over combining HR and Policy. There was also discussion on whether or not to have a Finance Committee.  The Board agreed that Technology should stand alone without Development.  The consensus of the Board/staff was as follows:

· Finance

· Marketing

· Technology

· HR

· Policy

It was then discussed who would chair each committee and who would sit on each committee.  The consensus of the Board/staff was as follows.  

· Finance- Chaired by Foltos with Deitchman and the financial consultant as members.
· Marketing- Chaired by Sohr with Deitchman, Tondryk and Foltos as members.

· Technology- Chaired by Wolff with Deitchman, Carlson and Harris as members.

· HR- Chaired by Drexler with Deitchman and Foltos as members.

· Policy- Chaired by Carlson with Deitchman, Scheetz and Harris as members.

COMMITTEE GOALS- Lowder then had each chair person come up with a 30 day and 90 day goal for their committee. 
Finance

30 day goal- Approval of the fiscal year June 2009 budget at the December Board meeting.
90 day goal- Finalize a plan to offset the reduced fund levels for presentation at the February Board meeting.

Marketing
30 day goal- Identify the funding options legally available for presentation at the December Board meeting.

90 day goal- Develop a fundraising plan for fiscal year June 2009 for approval at the February Board meeting.

Technology

30 day goal- Resolve the audio/video playback issues on channel 10 and channel 17 and rewire head ends as required by December 31.

90 day goal- Identify and research new scheduler and playback equipment for approval at the February Board meeting.

HR

30 day goal- Benchmark HR best practices by conducting research with other public broadcast stations, with findings to be presented at the December Board meeting.
90 day goal- Develop an employee appraisal system for review by the Policy Committee and presented for approval at the February Board meeting.

Policy
30 day goal- Develop a funding policy that is consistent with the franchise agreement and modify the by-laws for approval at the December Board meeting.

90 day goal- Identify a listing of policies that need to be introduced or modified in the form of an Operations Manual, excluding those policies for which other committees have responsibilities for and will be presented at the December Board meeting.  
At the end of the retreat, the Board went into a Special Board Meeting to formally approve the committees and chair persons.  
ROLL CALL- At 8:55 Carlson called for the roll to open the special board meeting to discuss committees.  Board members in attendance were as follows: Carlson, Drexler, Foltos, Harris, Scheetz, Sohr, Tondryk and Wolff. Staff in attendance was Benditz, Brens and Deitchman. Also in attendance was minute taker Deanna Kellum and tonight’s facilitator, Craig Lowder of Action Coach.

Carlson read the committees and their chair person.  He then charged each committee to complete the 30 day goals that were just set and to have them brought before the Board at the December Board meeting. Carlson entertained a motion to approve the committees and chairs as they stand and to make the Executive Committee an ad-hoc committee. A motion was made by Tondryk, seconded by Wolff.  A voice vote was taken.  Motion passed.
ADJOURNMENT- With no other business to come before the Board, Carlson entertained a motion to adjourn the meeting at 8:58 p.m.  Motion was made by Wolff, seconded by Sohr to adjourn the meeting.  A voice vote was taken.  Motion passed.  
Line prepared by:
Deanna Kellum
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