BATV

BOARD MEETING MINUTES

NOVEMBER 21, 2008- 7:45 A.M.

BATAVIA HIGH SCHOOL- ADMINISTRATIVE MEETING ROOM

CALL TO ORDER- The board meeting was called to order at 7:58 a.m. by Kermit Carlson.
ROLL CALL- Board members in attendance were as follows: Carlson, Drexler, Foltos, Sohr, Tondryk and Wolff. Scheetz would attend at 8:34 a.m.  Harris was absent. Staff in attendance was Brens and Deitchman. Also in attendance was BHS Student Representative Dan Bach and minute taker Deanna Kellum.
TIME OF ADJOURNMENT- Carlson set the time of adjournment for 8:45 a.m.  Motion was made by Wolff, seconded by Tondryk.  A voice vote was taken.  Motion passed. 
APPROVAL OF MINUTES- Carlson entertained a motion to approve the minutes from the October Regular Board Meeting and the October Board Retreat as presented.  Motion was made by Tondryk, seconded by Sohr.  A voice vote was taken.  Motion passed.  
TREASURER’S REPORT AND FINANCE COMMITTEE REPORT- Deitchman updated the Board.  The $100,000 franchise check has been deposited. There is a CD at Old Second National Bank this is up for renewal.  She is recommended that the Board roll it into a 10 month CD.  She will also be having the signature card changed at this bank to have her name removed.  She updated the Board on the meeting with Bill McGrath. The City will be going before their Board with a reduction of 16% the first year and a possible reduction of 10% in 2010. Cable fees will also be cut back.  Within three years funding will be down about 30%.  Deitchman stressed the need to look hard at sponsorships.  Motion was made by Wolff, seconded by Tondryk to accept the Treasurer’s Report.  A voice vote was taken.  Motion passed.  
BATV MANAGER’S REPORT- Deitchman gave a report. Deitchman spent some time with Tom Rose, owner of Rose Photo Studio who has shown interest in becoming a professional volunteer.  She updated the Board on the Boy Scout tour given to Troop 139.  She requested the Board’s approval to purchase jackets for staff and volunteer Barb Mabbs for around $80 each.  The Board is more than welcome to place an order at their own cost. Motion was made by Carlson, seconded by Wolff for the purchase of winter wear for staff.  A voice vote was taken.  Motion passed.
BATV PROGRAM DIRECTOR’S REPORT- Before the Board was the BATV schedule of events and volunteer hours. She thanked Dan Bach and Craig Foltos for being the voice over for the disclaimer.  
POLICY COMMITTEE REPORT- The Policy Committee met to discuss their 60 day punch list item, which was to re-write the Studio Use and Submittal Policy. The committee has reviewed the policy and is bringing the re-write to the Board for approval. Carlson highlighted the changes to the Studio Use and Program Submittal Policy to the Board. A few more edits will be made to the policy per the discussions of the Board as well as a revised date will be added to each page since this policy will be a living breathing document.  Carlson entertained a motion to accept the Studio use and Program Submittal Policy as amended.  Motion was made by Sohr, seconded by Tondryk.  A voice vote was taken.  Motion passed. The next Policy Committee meeting will be held on December 2 at noon at Panera. They will discuss the re-write of the by-laws and will submit all re-writes to the lawyer for legal review in hopes to have them before the Board at the next regularly scheduled meeting.
TECHNOLOGY COMMITTEE REPORT- Wolff gave an update. Wolff discussed the portable multi cameral unit being brought before the Board today for approval. Carlson entertained a motion to approve the purchase of the multi camera unit from BH Photo for an amount not to exceed $3,000. Motion was made by Wolff, seconded by Tondryk.  A voice vote was taken.  Motion passed.  Wolff also updated the Board on the brainstorming session the Technology Committee had on November 6.  The Committee will be taking a field trip to Geneva to see how they operate their studio.
HR COMMITTEE REPORT- Drexler gave an update. He has received a request from Deitchman for evaluation tools. The HR Committee will be contacting other “like” studios to see if they will share their evaluation tools. 
MARKETING COMMITTEE REPORT- Sohr reminded the Board of the upcoming Celebration of Lights Festival.  Sohr has met with Deitchman in regards to a press release being crafted for the BATV staff.  A Marketing Committee meeting has been set up for December 9 at 5:30 p.m. at the Studio to discuss sponsorships.
OLD BUSINESS- Carlson updated the Board on the open position for an at-large board member. At this time three applications have been received. He requested for the Board to meet the day before the next Board meeting to interview each applicant.  It was agreed upon by the Board to extend the time to receive applications to December 15 in hopes to receive more applicants.  A decision will be made at the December 19 regular Board meeting.  
EXECUTIVE COMMITTEE REPORT- No update.
NEW BUSINESS- Scheetz explained to the Board what is covered by the BATV franchise area. The service area may change when AT&T takes over.

Foltos asked when he would be able to broadcast live from his studio. Carlson requested for Foltos to speak with staff regarding this.
ADJOURNMENT- Carlson entertained a motion to adjourn the meeting at 8:50a.m.  Motion was made by Carlson, seconded by Wolff to adjourn the meeting.  A voice vote was taken.  Motion passed.  
Line prepared by:
Deanna Kellum
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