BATV

BOARD OF DIRECTOR’S MEETING HIGHLIGHTS

NOVEMBER 20, 2009

TREASURER’S REPORT AND FINANCE COMMITTEE REPORT HIGHLIGHTS- 
· Account update.

· Board approved report.
EXECUTIVE COMMITTEE REPORT-
· Board approved 2010-11 budget.
· Update on City’s funding.
STATION MANAGER’S REPORT HIGHLIGHTS- 
· Sponsorship/marketing.
· Open House recapped.

· New Mission Statement to be developed.

PROGRAM DIRECTOR’S REPORT-
· November event schedule.
MARKETING COMMITTEE REPORT HIGHLIGHTS- 
· Sponsorship update.
· BATV sponsored tree at Celebration of Lights.
TECHNOLOGY COMMITTEE REPORT HIGHLIGHTS- 

· Tightrope expansion to be installed on Channel 10 within the month.

· AT&T working on routing and cabling.

OLD BUSINESS HIGHLIGHTS- 
· BATV will no longer budget for meals.
· Kudos for successful Open House.
NEW BUSINESS HIGHLIGHTS- 
· Board will have planning/discussion retreats more than once a year. 
· First retreat will be for Marketing.  Date and time TBA.

2
1

