BATV

BOARD MEETING MINUTES

JUNE 26, 2009- 7:45 A.M.

BATAVIA SCHOOL DISTRICT- ROSALIE JONES CENTER ADMINISTRATIVE MEETING ROOM

· CALL TO ORDER- The board meeting was called to order at 7:46 a.m. by Doug Drexler.
· ROLL CALL- Board members in attendance were as follows: Drexler, Harris, Wolff, Foltos and Matters. Carlson and Tondryk were absent. Scheetz would later attend at 7:53 a.m. Sohr would attend at 8:06 a.m. Staff in attendance was Brens, Glick and Deitchman. Also in attendance was minute taker Deanna Kellum.
· TIME OF ADJOURNMENT- The time of adjournment was set for 8:45 a.m. Motion was made by Wolff, seconded by Harris.  A voice vote was taken.  Motion passed. 
· APPROVAL OF MINUTES- The Board requested for the minutes to reflect the side bar conversation held between Carlson and Dan Shannahan. This discussion was regarding Carlson giving Shannahan permission to start submitting programming again under BATV guidelines. Wolff also requested for the minutes to reflect the meeting location as the Rosalie Administrative Offices. Drexler entertained a motion to approve the minutes from the May 22, 2009 regular Board meeting as amended.  Motion was made by Harris, seconded by Matters.  A voice vote was taken. Motion passed.  
· TREASURER’S REPORT AND FINANCE COMMITTEE REPORT- Deitchman updated the Board.  The latest financial report was sent out to the Board via e-mail. Deitchman has the final paperwork for the Board to sign for the transferring of banks from Valley Community to Harris.  She stated that she obtained a MasterCard through Harris for BATV with the same limits as the old one.  Deitchman requested for all committees to submit their budgets to her for approval at the next Board meeting, July 24. Motion was made by Scheetz, seconded by Harris to approve the Treasurer’s report.  A voice vote was taken. Motion passed.  
· STATION MANAGER’S REPORT- Brens updated the Board. BATV currently has three interns working two days a week.  Before the Board today was the May and June schedules.  Tightrope is almost up and running.  They hope to have it completely up within two weeks.  Channel 17 has been blurry lately.  This is due to a tower over heating.  This will be resolved soon. 
· POLICY COMMITTEE REPORT- Glick questioned the Board on how to handle communication and programming submissions from Dan Shanahan. The Board agrees that staff has the right to use their best judgment when deciding when to air the submitted programming. Staff can also display the disclaimer on his submissions that is placed on other programs. The Board told Glick to refer Shanahan to BATV’s lawyer for any questions other than the standard questions such as when his programming will be aired. This will be discussed further when the Policy Committee meets next month. 
· TECHNOLOGY COMMITTEE REPORT- Wolff updated the Board. The committee met to go over next year’s budget and to discuss Tightrope. Wolff went over the items that will either need to be replaced or added to the studio this coming fiscal year.  
· MARKETING COMMITTEE REPORT- Glick updated the Board.  A mass mailing of 120 sponsorship pamphlets has been sent out.  Discussion ensued over how to follow up the mailing.  Staff is currently working on doing a promo DVD to be handed out to those interested in possibly becoming a sponsor. A 30 second promo of Windmill City Festival has been done.  BATV will have a booth at the event.  Glick requested the Board’s participation to help man the booth. The Marketing Committee will meet before the Windmill City Festival to discuss the booth. There have been discussions with the Neighbor’s Magazine regarding bartering with BATV either by placing an advertisement or the BATV logo next to each article and/or event that is currently being covered by BATV. Drexler would like for staff to look into donating a sponsorship package to the Batavia Chamber of Commerce for the Chamber Golf outing next year. Drexler also requested for the sponsorship information to be posted to the Web site. 
· EXECUTIVE SESSION- Drexler tabled the executive session discussion for next month. 

· OLD BUSINESS- Drexler entertained a motion to award the Peggy Haines Scholarship for $1000 to Dan Bach.  Motion was made by Wolff, seconded by Matters.  A voice vote was taken.  Motion passed.  Drexler will contact Dan and request his presence at the July 20, 2009 City Council meeting to award him with the check. Foltos suggested conducting and exit interview to see if he has any suggestions on what BATV can do better. 
· NEW BUSINESS- John West has shown interest in being a representative on the Batavia Township’s behalf. The Board will look into this further.  
· ADJOURNMENT- Motion was made by Drexler, seconded by Wolff to adjourn the regular meeting at 8:45 a.m.  A voice vote was taken.  Motion passed.
Line prepared by:
Deanna Kellum
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