BATV

BOARD MEETING MINUTES

JANUARY 23, 2009- 7:45 A.M.

BATAVIA HIGH SCHOOL- ADMINISTRATIVE MEETING ROOM

CALL TO ORDER- The board meeting was called to order at 7:45 a.m. by Kermit Carlson.
ROLL CALL- Board members in attendance were as follows: Carlson, Sohr, Scheetz, Harris, Foltos, Drexler and Wolff. Tondryk was absent. Staff in attendance was Brens and Deitchman. Also in attendance was student member Dan Bach and minute taker Deanna Kellum.
TIME OF ADJOURNMENT- Carlson set the time of adjournment for 9:00 a.m. Motion was made by Drexler, seconded by Harris.  A voice vote was taken.  Motion passed. 
CHANGE OF AGENDA- Carlson requested for there to be a change in today’s agenda.  He requested for the Executive Session to take place after Approval of Minutes.  The Board agreed to the change.
APPROVAL OF MINUTES- Carlson entertained a motion to approve the minutes from the January 9, 2009 regular Board meeting as presented.  Motion was made by Harris, seconded by Wolff.  A voice vote was taken.  Motion passed.  
EXECUTIVE SESSION- Motion was made by Scheetz, seconded by Wolff to adjourn into executive session to discuss the candidates for the at large Board member vacancy at 7:56 a.m. A voice vote was taken.  Motion passed.
A motion was made by Foltos, seconded by Wolff to adjourn the Executive Session and return to the regular Board meeting at 8:07.  A voice vote was taken.  Motion passed. 

VOTE- After returning from executive session the Board voted via secret ballot.  Seven votes were counted.  Per majority vote, the next at large Board member will be Jeff Matter. A motion was made by Sohr, seconded by Drexler to destroy the ballots.  A voice vote was taken.  Motion passed.  Carlson will inform Jeff of his new position on the Board.  Wolff will have Jeff introduced at the next City Council meeting. Carlson requested for Mark Hansel and Tim Lowe to be placed on the Technology Committee as citizen volunteers and Ralph Gebes to work with Holly on some production items.  He feels these three men can offer a lot to BATV as volunteers.  The Board was in agreement.
TREASURER’S REPORT AND FINANCE COMMITTEE REPORT- Deitchman updated the Board.  All state and federal tax return papers are ready to be signed and sent off.  All W-2 forms have been handed out.  There is $156,004.59 in checking.  Currently there is about $6,500 in the Peggy Haines Scholarship fund. Deitchman brought to the Board’s attention that the auditor questioned BATV distributing money out of their own account for scholarship payouts and not withdrawing the money from the scholarship fund for reimbursement.  The Board will discuss this at more length later in the agenda.  A motion was made by Foltos, seconded by Harris to approve the Treasurer’s report.  A voice vote was taken. Motion passed.
BATV MANAGER’S REPORT- Deitchman gave a report. Deitchman had previously e-mailed the Board with several options for the volunteer appreciation night at Cougar’s Stadium.  Motion was made by Scheetz, seconded by Wolff to approve option #4.  A voice vote was taken.  Motion passed.   Deitchman requested the Board’s help with giving tours to Scout troops.  She has had a great deal of interest from Scouts lately wanting tours.  Each tour takes about 45 minutes to 1 ½ hours.  Foltos thinks it would be good for the Board to see how the tours are being 
conducted and help promote them to the community.  Carlson requested for all tours to be placed on the schedule of events.  Deitchman briefly highlighted her meeting with Naperville Television.  She feels the relationship with them will be beneficial.  Deitchman will have subscriber numbers at next month’s meeting.  She would like to get the number of actual subscribers to BATV to help with promoting the station.  
POLICY COMMITTEE REPORT- The Policy Committee met on January 16 to finish the re-write of the by-laws.  Scheetz lead the Board through the by-laws each article at a time to see if there were any further revision to be made. The following revisions will be made to the by-laws:
· Article V- Section 2- wording should read as follows: one shall be a Commissioner or Employee of the Batavia Park District appointed by the Executive Director.
· Article V- Section 2- wording regarding the student member should read as follows: The student member may participate in or attend any executive session of the Board at the request of the Board.  
· Article VI- Section 8- remove wording regarding the seal of corporation.

Discussion ensued over Article VIII- Section 2 regarding which Board members will have the authority to sign checks and so forth.  The Board agreed to vote on a resolution at a later date for this. 

All changes will be made and e-mailed to the Board once completed.  After giving the Board one day to review the by-laws will be given to the attorney for his/her review. 

MARKETING COMMITTEE REPORT- Sohr updated the Board. The marketing committee met two weeks ago to brainstorm some sponsorship ideas.  In attendance was Foltos, Tondryk, Brens, Deitchman and Sohr.  The committee will be working on relationships and event marketing.  An event being considered is a Wii Rock Band competition. The committee is also looking into taping events around the community, such as open mike night at Panera Bread and also have Panera be the sponsor of the show.  
TECHNOLOGY COMMITTEE REPORT- Wolff gave an update. Wolff spoke on a couple of items needed to help eliminate the problems with clarity and audio.  He requested for the board’s approval to conduct the head end rewiring upgrades.  Motion was made by Wolff, seconded by Harris to approve the purchase of patch panels and cable for the head end rewiring for an amount not to exceed $4,000.  A voice vote was taken.  Motion passed. He also thinks the studio will need an automation system soon. Pete Collins came to the last technology committee meeting and showed the committee the nexus basic system Geneva is using at present time. He also discussed the need for a ventilation system to keep the equipment from overheating and shutting down. Wolff also brought to the Board the need for a new playback system.  He stated the technology committee would like to research what is available as much as they can before coming with a recommendation.  They want to be sure they get the best system that will last well into the future as well as has good support. Deitchman informed the Board that both the rewiring and playback system were considered in the budget for a total of $15,000 in February. 
BATV PROGRAM DIRECTOR’S REPORT- Before the Board was the BATV schedule of events and volunteer hours for January 2009.
HR COMMITTEE REPORT- A meeting will be set up to discuss draft evaluation documents.
OLD BUSINESS- Beginning this year the district will be picking up half of the Video Club stipend.  A motion to expend $938 for half of the Video Club stipend was made by Drexler, seconded by Sohr.  A voice vote was taken.  Motion passed. 
Carlson discussed the Peggy Haines Scholarship.  He feels there is a lack of communication.  BATV needs to get all or half of the money from the fund.  Carlson would like for the scholarship being handed out later to be in the amount of $1,000.  He is okay with the Board giving half and the Haines fund giving half.  He feels this will help the fund not to become depleted.  Drexler does not wish to do so.  He feels the fund will become depleted anyway and that it will be hard to manage. Wolff will contact Laura Haines to request $1,000 to be paid out for the scholarship to a student to be named later in the school year. The Board was in agreement not to ask for reimbursement of past payouts by BATV for the scholarship. A motion was made by Harris, seconded by Wolff to pass a resolution to consider all past disbursements in the name of the Peggy Haines Scholarship should be considered as donations to the Peggy Haines Scholarship fund. A voice vote was taken.  Motion passed.  
NEW BUSINESS- Foltos requested for the Board to send a “little something” to Tondryk while he is under the weather. The Board agreed.
ADJOURNMENT- Carlson entertained a motion to adjourn the meeting at 9:03a.m. Motion was made by Wolff, seconded by Drexler to adjourn the meeting.  A voice vote was taken.  Motion passed.  
Line prepared by:
Deanna Kellum
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