BATV

BOARD MEETING MINUTES

FEBRUARY 27, 2009- 7:45 A.M.

BATAVIA HIGH SCHOOL- ADMINISTRATIVE MEETING ROOM

CALL TO ORDER- The board meeting was called to order at 7:47 a.m. by Doug Drexler.
ROLL CALL- Board members in attendance were as follows: Matters, Harris, Foltos, Drexler and Wolff. Carlson, Scheetz, Sohr and Tondryk were absent. Staff in attendance was Brens and Deitchman. Also in attendance was student member Dan Bach and minute taker Deanna Kellum.
TIME OF ADJOURNMENT- The time of adjournment was set for 8:45 a.m. Motion was made by Harris, seconded by Foltos.  A voice vote was taken.  Motion passed. 
APPROVAL OF MINUTES- Drexler entertained a motion to approve the minutes from the January 22, 2009 regular Board meeting as presented.  Motion was made by Foltos, seconded by Wolff.  A voice vote was taken. 4 ayes- 1 nay. Motion passed.  
TREASURER’S REPORT AND FINANCE COMMITTEE REPORT- Deitchman updated the Board.  The Budget Versus Actual as of 2/23/09 was sent out to the Board via e-mail for their review.  Deitchman highlighted a few areas on this. There have been a few small expenditures that were not accounted for but they are well within the means of the budget. At this time the budget is showing $22,000 in the black. More money was received by the franchise fee than anticipated. The checking account balanced at $184, 091.96. The Peggy Haines fund has been separated out.  motion was made by Foltos, seconded by Harris to approve the Treasurer’s report.  A voice vote was taken. Motion passed.
BATV MANAGER’S REPORT- Deitchman gave a report. Deitchman introduced to the Board the BATV’s intern, Steve Hladik.  Steve will be with BATV until July. The Board welcomed Steve. Deitchman and Drexler worked on establishing an internship.  They created an application that was passed out to the Board for their review. 
Deitchman was approached by the park district and asked if BATV would like to join into a partnership with them.  The program is called Partners, Affiliates, Friends.  Being a part of the program requires nothing of BATV but BATV can benefit from it.  Drexler entertained a motion to enter into a Partnership with the Batavia Park District.  Motion was made by Wolff, seconded by Matters.  A voice vote was taken.  Motion passed. 
Deitchman informed the Board that she had been working with a couple of volunteers on the lighting and set at the studio.  One volunteer designed a new set for the studio and the other volunteer helped with the lighting issues. It is his recommendation to purchase new lighting for the area.  At this time florescent lighting is being used, which is not the proper type of lighting needed for a studio.  Deitchman is looking for permission from the Board to sell the existing lighting to help purchase new.  She is also asking the Board’s permission to purchase new furniture and the set as well as building material to build the set.  She estimates the cost to run about $1,200.  Harris would like to hold off on selling the lights until there has been a complete evaluation of the lighting done.  Camera lighting different form video so he wants to make sure the correct lights are purchased or even necessary to be purchased.  Drexler agrees there is a need for a set to be built whether or not there is a lighting issue or not.  He would like to check with the school first to make sure the lighting being purchased can be installed on school district property.  Deitchman assured him the lighting will not be changed in the classroom area.  Foltos would like to get a second opinion on the lighting to make sure the correct lights are being purchased.  Deitchman will be asking for volunteers to help build the set.  Money has not been set aside in the 

budget for this project. The only money that will be paid out of pocket will be for the furniture and set building material.  She will try her best to get discounts and/or donations for everything. 
Foltos entertained a motion to authorize the renovation of the set not to exceed $2,000. Motion was made by Foltos, no second. After further discussion, Drexler entertained a motion to authorize the renovation of the set not to exceed $1,500. Motion was made by Harris, seconded by Wolff.  A voice vote was taken.  Motion passed. 

Deitchman updated the Board on the telephone service problems they have been experiencing.
Deitchman also reminded everyone of the upcoming Cougar outing.

Deitchman will me meeting with the contractors to see if and when the studio may have to be moved due to the construction.
POLICY COMMITTEE REPORT- Due to Scheetz absence at today’s meeting the approval of the by-laws will be conducted at next month’s meeting.
MARKETING COMMITTEE REPORT- Deitchman updated the Board.  The marketing committee is working with Dave Anderson on flyers regarding the on air sponsorship program. Money for this venture has been allocated in the budget. She then explained the three tier sponsorship levels. Drexler has requested for Deitchman to look into the value of the $900 motion spot versus the $450. Deitchman invited the Board to attend the next marketing meeting where they will be discussing the program more in depth. 
TECHNOLOGY COMMITTEE REPORT- Wolff gave an update. Staff has made field trips to view other stations and the equipment being used to see which system would be best for BATV. At this time staff and the Technology Committee is leaning towards Tight Rope.  Brens highlighted the system’s pros. She feels this would be a good system.  The Tight Rope system would enable staff to do things in half the time it takes with Capital Network.. The Committee was impressed with Tight Rope’s customer service as well as with the fact that staff can access the system remotely. They also felt the system was the most user friendly compared to the other systems reviewed. Tight Rope was one of the systems reviewed by the Board previously but not approved due to cost. Naperville TV has been running Tight Rope for three years and highly recommended it. The Technology Committee needs to do further research to see whether or not they will go with a single or dual channel system Harris requested for whole proposal to be written up on Tight Rope and brought before the Board prior to voting. Wolff stated a full proposal will be done before the Board at next months meeting.
BATV PROGRAM DIRECTOR’S REPORT- Before the Board was the BATV schedule of events and volunteer hours for February 2009. She also included a schedule showing the January/February Boy Scout tours.

Wolff would like for staff to look into promoting BTube videos like YouTube.  He thought it would be nice to have students/residents submit their videos and air them once a week as a filler. Staff will look into this idea further.  Strict guideline would need to be in place because of sponsors.
HR COMMITTEE REPORT- Drexler updated the Board. The HR Committee met three weeks ago to look into a new staff evaluation process.  The Committee felt they found an evaluation worksheet that would work well for BATV staff. Before the Board today was an example of the evaluation for their review. The Board will approve it at next months meeting. 
Drexler extended the adjournment time to 9:00a.m.

OLD BUSINESS- Drexler updated the Board on the Peggy Haines Scholarship fund.  The family has been contacted and they have approved the $1,000 payout yearly. This will be a 50/50 split between the Haine’s fund account and BATV. There is currently $6,500 in the fund account. Drexler entertained a motion to increase the Peggy Haines Scholarship payout to $1,000 for 2009 with BATV contributing $500 towards the payout. Motion was made by Wolff, seconded by Harris.  A voice vote was taken.  Motion passed. 
Drexler also updated the Board on the video club stipend.  It will now be fully funded by the school district. 
NEW BUSINESS- March 12 at 5:00 p.m. will be the Board Retreat with Craig Lowder to review the goals set by each committee. 
ADJOURNMENT- Drexler entertained a motion to adjourn the meeting at 8:52 a.m. Motion was made by Harris, seconded by Foltos to adjourn the meeting.  A voice vote was taken.  Motion passed.  
Line prepared by:
Deanna Kellum
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