BATV

BOARD MEETING MINUTES

AUGUST 28, 2009- 7:45 A.M.

BATAVIA SCHOOL DISTRCIT- ROSALIE JONES CENTER ADMINISTRATIVE MEETING ROOM

· CALL TO ORDER- The board meeting was called to order at 7:46 a.m. by Kermit Carlson.
· ROLL CALL- Board members in attendance were as follows: Carlson, Drexler, Harris, Foltos and Matters. Tondryk would attend at 7:49 a.m.  Wolff would attend at 7:52 a.m.  Sohr would attend at 8:08 a.m. Scheetz was absent. Staff in attendance was Bendizt, Brens, Glick and Deitchman. Also in attendance was minute taker Deanna Kellum.
· APPROVAL OF MINUTES- Carlson entertained a motion to approve the minutes from the June 26, 2009 regular Board meeting as presented.  Motion was made by Harris, seconded by Matters.  A voice vote was taken. Motion passed.  
· TREASURER’S REPORT AND FINANCE COMMITTEE REPORT- Deitchman updated the Board.  All operating funds have been transferred over to Harris Bank.  Soon the capital funs will follow. She feels BATV is financially running smooth even with the City cut backs.  Last fiscal year BATV operated in the black.  BATV made more in sponsorships than anticipated.  Deitchman will present the budget at the annual meeting in September.  Motion was made by Foltos, seconded by Harris to approve the Treasurer’s report.  A voice vote was taken. Motion passed.  
· STATION MANAGER’S REPORT- Brens updated the Board. Before the Board today was the July and August event schedules.  Tightrope is up and running.  The Web site is back up after having the server hacked into. The three volunteers they had over the summer have stated they will stay through the school year to help out. Harris asked if music will be playing for the meter boards.  Brens stated they are working on some issues but should have music playing soon.
· POLICY COMMITTEE REPORT- Carlson updated the Board. The committee has been working on the terms of the lease for the school district. The school board has re-visited the terms.  The committee will meet again to review on September 10 at 5:00 p.m.  There have been some minor changes made to the by-laws as well as to the programming submission form.
Each committee set up times for meeting on September 10.

Technology- 6:00 p.m.

HR- 6:30 p.m.

Marketing- 12:30 p.m.

· TECHNOLOGY COMMITTEE REPORT- Wolff updated the Board. The technology committee approved the purchase of a transmitter, receiver and modulator not to exceed $2,200.  Wolff highlighted the benefits of the equipment. Wolff updated the Board on the fiber installation between the school fiber closet and the station fiber location. He feels it would be better to use the school’s contractor to install rather than hiring their own contractor.  Carlson entertained a motion to approve the installation of fiber between the high school fiber closet and the station fiber location by Huen Electric for an amount of $6,780.  Motion was made by Wolff, seconded by Harris.  A voice vote was taken.  Motion passed.   
Wolff is also looking into broadcasting the football game tonight in three cities if he can get things set up in time. 
· MARKETING COMMITTEE REPORT- Sohr updated the Board.  BATV will be hosting a booth at BatFest.  BATV is currently bartering with Batavia MainStreet on banners.  A BATV banner has been placed in front of the Congregational Church off of Wilson and Rt. 31. Staff is doing an excellent job with campaigning for sponsors.  Deitchman updated the Board on a new sponsorship option being well accepted by the community.  Local residents and/or businesses can do a station id for $100.  Glick updated the Board on the BATV Funway night.  She felt this event was a good example to the community to showcase BATV as being part of the community.  Foltos has requested for there to be a “watch us live” ticker placed on each channel. Deitchman stated it had already been done. Foltos and Matters will be holding a whistling contest and asking residents to vote.  Deitchman is looking into approaching the Tri-Cities to see if they would broadcast BATV in their communities. A motion was made buy Wolff, seconded by Foltos to accept the Marketing report as presented.  A voice vote was taken.  Motion passed. 
· HR COMMITTEE REPORT- Drexler updated the Board.  He welcomed Deitchman back after being on maternity leave.  He stated the committee would be bringing items before the Board at next month’s meeting. 
· OLD BUSINESS- None.
· NEW BUSINESS- Carlson announced the Annual Meeting set for September 25, 2009 at 7:45 a.m. to be held at the Rosalie Administrative Building. At the annual meeting the Board will be asked to vote on two at large members.  Foltos and Harris both have their at large terms expiring.  Carlson opened the floor to nominations.  Drexler nominated Harris.  Wolff nominated Foltos.  Carlson entertained a motion to close the floor for nominations.  Wolff motioned, Sohr seconded.  A voice vote was taken.  Motion passed.  Carlson then opened the floor for nominations for secretary.  Foltos nominated Sohr.  Carlson entertained a motion to close the floor to nominations.  Motion was made by Wolff, seconded by Drexler.  A voice vote was taken.  Motion passed.  Carlson opened the floor for nominations for treasurer.  Harris nominated Foltos.  Carlson entertained a motion to close the floor to nominations.  Motion was made by Sohr, seconded by Matters.  A voice vote was taken.  Motion passed. 
Foltos encouraged the Board to take time and meet with Deitchman to understand the budget process and all that goes into.  He feels it would benefit the Board to have ownership in it.
Carlson directed Tondryk from the Marketing Committee to look into the details of establishing a pay sight on the Web site.  He will bring a presentation before the board at next month’s meeting.
Wolff is requesting for a proposal to be written up and reviewed at the upcoming annual meeting.  He would like to see the Board have a set amount of hours for volunteering at BATV.  Carlson asked for the policy committee to the proposal.   
Foltos stated a customer had brought to his attention a tape that was made about Batavia.  He feels it would be a good idea to find this tape and make copies to sell.  Staff and the Marketing Committee will try to find the tape and see who they need to request permission from to copy it. 

Sohr requested for BATV to reserve a tree at the upcoming Celebration of Lights Festival.

Tondryk updated the Board regarding his absence.  Tondryk has been diagnosed with cancer but is in remission and plans on being involved again.  The Board welcomed him back.

Harris has requested for the Technology Committee to look into possibly airing BATV in Geneva. 
· ADJOURNMENT- Motion was made by Wolff, seconded by Harris to adjourn the regular meeting at 8:37 a.m.  A voice vote was taken.  Motion passed.
Line prepared by:
Deanna Kellum
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