BATV

BOARD OF DIRECTOR’S MEETING HIGHLIGHTS

SEPTEMBER 25, 2009

 GUESTS MATTERS FROM THE PUBLIC HIGHLIGHTS

· Dan Shannahan came before the Board.
TREASURER’S REPORT AND FINANCE COMMITTEE REPORT HIGHLIGHTS- 
· 2010 budget was handed out for the Board to review
· The budget will be gone over in more detail at the upcoming Fall Board Retreat.
· Staff will be looking into applying for grants this coming fiscal year. 
· The budget will be approved at next months meeting.  
· Staff updated the Board on an equipment donation was made to BATV.  

· Discussion ensued regarding a problem with the live in sync. 
STATION MANAGER’S REPORT HIGHLIGHTS- 
· Sponsorship/marketing 
· Upcoming events 
· Past events 
POLICY COMMITTEE REPORT HIGHLIGHTS- 
· Lease agreement was approved by the school district
TECHNOLOGY COMMITTEE REPORT HIGHLIGHTS- 
· Testing running live stream from channel 17 on the web site. 
· Overview of meeting with a representative from AT&T.  
· A plan is being developed to transfer channel 10 over to Tight Rope. 
· BATV Facebook page- BTOWNBEAT.    
MARKETING COMMITTEE REPORT HIGHLIGHTS- 
· Staff needs the Board help with possible local businesses/contacts in the community for sponsorships.  
· BATV will be sponsoring the costume contest at BatFest.  
· Staff is working with Jennifer Zack with Welcome Home information packs for all new residents.   
HR COMMITTEE REPORT HIGHLIGHTS- 
· The committee met to discuss staffing and budget. 
· Further discussion is needed at the upcoming Fall Retreat.
· Permission was granted to draft a letter on the Board’s behalf thanking Jenny Glick for her help this past summer. 
NEW BUSINESS HIGHLIGHTS- 
· Secret ballots were cast for the two open at large board member seats.  
· Craig Foltos and Jim Dillenburg were voted in. 
· A vote was taken for officer positions for Secretary and Treasurer.

· Allison Sohr was voted in as Secretary.  Craig Foltos was voted in as Treasurer.
· Fall Retreat date tentatively set. 

· Upcoming NIMPA taping in Rochelle.

· Staff looking into adding community service hours to presentation.
· Board approved expenditure for a $100 donation.
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