BATV

BOARD MEETING MINUTES

MARCH 27, 2009- 7:45 A.M.

BATAVIA HIGH SCHOOL- ADMINISTRATIVE MEETING ROOM

· CALL TO ORDER- The board meeting was called to order at 7:47 a.m. by Kermit Carlson.
· ROLL CALL- Board members in attendance were as follows: Matters, Foltos, Drexler, Carlson and Wolff. Sohr would attend at 7:56 a.m.  Scheetz would attend at 8:07 a.m. Tondryk and Harris were absent. Staff in attendance was Brens and Deitchman. Also in attendance was student member Dan Bach and minute taker Deanna Kellum.
· TIME OF ADJOURNMENT- The time of adjournment was set for 8:45 a.m. Motion was made by Wolff, seconded by Drexler.  A voice vote was taken.  Motion passed. 
· APPROVAL OF MINUTES- Carlson entertained a motion to approve the minutes from the February 27, 2009 regular Board meeting and the March 12, 2009 Board Retreat as presented.  Motion was made by Wolff, seconded by Matters.  A voice vote was taken. Motion passed.  
· TREASURER’S REPORT AND FINANCE COMMITTEE REPORT- Deitchman updated the Board.  Before the Board was the latest financial report.  Deitchman requested the Board’s approval as submitted.  All accounts are balanced and things are on target. Motion was made by Foltos, seconded by Wolff to approve the Treasurer’s report.  A voice vote was taken. Motion passed.
· BATV PROGRAM DIRECTOR’S REPORT- Before the Board was the BATV schedule of events and volunteer hours for March 2009. Brens stated the month of April will be very busy. Carlson entertained a motion to approve the Program Director’s report as presented.  Motion was made by Carlson, seconded by Wolff.  A voice vote was taken.  Motion passed. 
· TECHNOLOGY COMMITTEE REPORT- Wolff gave an update. Before the Board was the Technology Committees recommendation for a new playback system that staff has been researching for over a year.  Carlson received an e-mail from Harris stating his approval. Carlson entertained a motion to amend the budget for Capital expenditure, playback, for the month of April for an amount of $24,000.  Motion was made by Wolff, seconded by Drexler.  A voice vote was taken.  Motion passed. Carlson entertained a motion to approve the purchase of Tightrope System: CBL-SX2, CBL-CG250, CAB-pro-VOD, SX-LIVE from Roscor Corporation for the quote of $22,462 plus $1,538 for miscellaneous components and cabling for a total not to exceed $24,000. Motion was made by Wolff, seconded by Matters.  A voice vote was taken.  Motion passed.
· MARKETING COMMITTEE REPORT- Deitchman updated the Board.  The marketing committee has received quotes from three local businesses for the design and printing of the sponsorship brochure.  Based on experience and references the Committee recommends hiring Anderson Advertising & Design for the design and lay-out of the brochure and BFC for the 

printing of the brochure.  Deitchman stated that $2,500 was budgeted for this project. A 

motion to approve the use of Anderson Advertising & Design for the design and lay-
out of the Sponsorship Brochure and the approval to use BFC (qty. 500) for the 

printing of the brochure for an amount not to exceed $2,500 was made by Sohr, 
seconded by Wolff.  A voice vote was taken.  Motion passed. 
· HR COMMITTEE REPORT- Drexler updated the Board. A draft of the staff evaluation was reviewed by the Board at last month’s regular board meeting. He is requested the Board’s approval of the evaluation so it can be implemented within the next 60 days. A motion was made by Drexler, seconded by Sohr to approve the evaluation instrument as presented.  A voice vote was taken.  Motion passed. 
· POLICY COMMITTEE REPORT- Carlson updated the Board. Before the Board were the revised bylaws. Legal counsel has reviewed and approved them. Motion was made by Wolff, seconded by Sohr to approve the by-laws as presented. Roll call vote was taken.  Ayes: Drexler, Foltos, Matter, Scheetz, Sohr, Wolff and Carlson.  Nays: none.  Absent: Tondryk and Harris.  Abstain: none.  Motion passed. 
· STATION MANAGER’S REPORT- Deitchman updated the Board. She informed the Board of the upcoming Funway Bowling Challenge being held on April 24 from 6-8:00 p.m.  She asked if anyone on the Board would be interested in forming a team.  At this time BATV currently has a team made up of all student volunteers.  The cost is $150 per team.  

The phones have officially been switched over to the school’s phone system.  The new 
phone number is 630-937-5413 the fax number is 630-937-5415.  The web site reflects 
the new number.  

Deitchman updated the Board on the candidate’s forum which was on live on demand 
and also on channel 10 and 17.  Carlson commended staff on their professionalism on this 
delicate matter.  He felt they did a wonderful job. 

Deitchman stated that the Park District has accepted BATV as a Partner.  BATV will be 
receiving a plaque in the near future. 
· OLD BUSINESS- None.
· NEW BUSINESS- Carlson reminded the Board of the upcoming committee meeting on April 9 starting at 5:00 p.m.  He will send out a schedule stating what time each committee will meet. Sohr stated the Marketing Committee came to a consensus regarding meeting at lunch time rather than 8:00 p.m.  Carlson did not have a problem with this as long as they stick with the schedule of meeting every second Thursday of the month.


Drexler requested the Board’s feedback on the new agenda cover sheets.  All seemed to 
like them and felt the meeting ran smoother with them.  

Drexler gave kudos to staff for hosting a parent meeting where they gave a tour of the 
studio.  He would like for staff to look into doing a similar tour for chamber members.  

Scheetz stated he has been researching the history of BATV.  He has asked if the Board 
may know where he can find minutes from 1999-May 2000.  
· ADJOURNMENT- Carlson entertained a motion to adjourn the meeting at 8:28 a.m. Motion was made by Wolff, seconded by Matters to adjourn the meeting.  A voice vote was taken.  Motion passed.  
Line prepared by:Deanna Kellum
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