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October 2017  
Board Meeting  
Date: 10/27 

1. Call to Order  - by Alan Wolff at 7:52 am
2. Roll Call  - 6 board members (Alan Wolff, Dave Lundborg, Steve Allen, Stephan Perrault, Rich Henders and Sharon Bringelson) and Jen Brens were present
3. Recognition of Visitors - none   
4. Approval of Minutes from last Board meeting – minutes were approved with one correction to the Roll Call which has been updated in the DropBox file.   
5. Director of Operations Report — Jen Brens  
a. BATV recorded Homecoming week festivities, including the football game and parade
b. Fox Valley Music Foundation inducted Pat Bergen and BATV interviewed him and others who had played music with him.  A show will be created with this material.
c. Football playoffs – BATV has permission to film these games, and donations from viewers will cover the expenses for tonight.  Still raising money to cover next week’s game.  Comcast will broadcast tonight’s game.
d. Athletic signs were purchased and will be hung in the gym.
e. The internet failed at the High School on Oct 16 so there was not a live stream of the City Council discussion of Campana.  Complaints were received.  Committee of the Whole (COW) meeting was also not broadcast.  Discussion ensued regarding the ability to measure viewership through our website.
f. Viewpoint show covering Campana project received a complaint that it was an “infomercial” due to no opposing view represented.  This was due to BATV inability to obtain a person to represent the other side for the show.  We have still been unable to get someone to do that.
g. Board retreat is proposed and would like to have our lawyer present to answer questions about 1) handling of profanity, 2) ability to delete segments, 3) programming content rules, and 4) different protocols for channel vs social media.  Board members should email their questions to Jen.
h. Email complaint was received from Marty Callahan regarding the audio loop during the Oct 24 COW meeting.  It’s possible the problem may have been in his personal system.  Many remedies were attempted which will now result in better picture quality.  Several board members expressed the opinion that council members need to speak into the microphone to be better heard.
i. VP2 kids all passed the class.
j. Books to Bikes is being uploaded to YouTube.
k. A new volunteer commentator, Brad Nelson, started with football and will also help with basketball games.
l. Immediately following the meeting, governance committee signers will convene at BMO Harris Bank to get signature documents in place.
6. Committee Reports 
a. Marketing –  Stephan Perrault   
i. 2018 budget underway
ii. Neighbors magazine page is completed and this is the last edition for 2017
iii. Two athletic hall signs are ready to mount
iv. Decisions needed about what promotional materials to order in 2017
v. Committee is looking into new advertising possibilities for 2018
vi. Next meeting will be Nov 14 at 9 am
b. Technology  – Steve Allen
i. Focus is on 2018 budget
ii. Several purchases were made, including speakers, monitors, 2 shotgun mikes, 3 Sennheiser mikes, a cough box, and all of these were from the 2017 budget
iii. Next meeting will be Nov 13
c. Treasurers Report- Dave Lundborg
i. Had a meeting with the accountants regarding audit concerns and in the future we need to do a better job of reconciling accounts 
d. BATV Board Governance — Alan Wolff-update  
i. New Board Member packet will be ready for board member review during the Nov 17 meeting
ii. Next meeting Nov 15 at 5 pm
7. Old Business  - none
8. New Business  - none
9. [bookmark: _GoBack]Adjournment at 8:42 am
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