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December 
Board Meeting 
Date: 3/24/17
 


1. Call to Order 
7:49


2. Roll Call
Alan Wolff, Steve Allen, Dave Lundborg, Cara Schuster, Stephan Perrault, Jim Dillenburg, Jen Brens, Pam Wicks, Andrew Van Meter, Anastasia Gelardi


3. Recognition of Visitors  


4. Approval of Minutes from last Board meeting 
Lundborg moved to approve February 2017 minutes, Allen seconded, all approved.
	

5. Director of Operations Report – Jim Dillenburg and JEN  Brens
· Comcast:$183,900
· Live Laugh Drink Show: Penrose and Fox River Distillery lined up.
· Voice overs will be done for the intro of out podcasts.  We have approximately 1200 viewers signed up for our podcasts.
· Covered Artrageous-can be rebroadcasted as many times as we want
· [bookmark: _GoBack]Baseball-get the Streamstar out for practice. 
· Training for Streamstar went well. Andrew provided information on the training and other information on Streamstar. Looking to upgrade the graphic system for a more professional look.
· Open House went well and generated a lot of interest.
· Spotlight (19th version) aired. Working on summer versions.
· Collaborating with City of Batavia on creating public service announcements about upcoming construction and other city information.
· Sharon Bringelson-new Park District Representative- Introduce her to It’s News to Me and other Board responsibilities. Jen will suggest she join the marketing committee.


Director of Programming  Report- Andrew van meter 


6. Committee Reports – review, discuss progress, set next meeting date

a. Marketing – Stephan Perrault –update 
· Working with Tim Sullivan on Neighbors Magazine. We will be paying $500 month for a page marketing BATV in the magazine.
· Dave Pederson-Window Cling and small catalog in the works.
· Signage for the school. The banner will be hung at the beginning of the next school year.

b. Technology – Steve Allen- update
· Graphic Program-may be loaned to us before purchasing. 
· Next meeting will be April 10th-5 pm

c. Treasurers Report- Dave Lundborg-update
· Went over Quick Books with Jen Brens and Dave Lundborg
· Brens was able to unlock the ability to send out financial updates.
· Need to go to the bank-setting up a new savings account to keep capital money in it.

d. BATV Board Governance—Alan Wolff—see executive session—


7. Executive Session—personnel 
Entered executive session at 8:26. 
Please note changes in payroll document in Dropbox. This is not considered a contract. Raises are contingent on performance and financial circumstances of the entity. 
Governance committee will review personnel documents.
Out of executive session 8:44


8. Approve personnel changes and payroll 
Allen motioned to approve  Jen Bren’s salary for $56,000 retroactive to March 1, 2017. Wolff seconded. All approved.


9. Adjournment 
8:46
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