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1. Call to Order at 7:48 am by President Alan Wolff


2. [bookmark: _GoBack]Roll Call – 6 board members (Alan Wolff, Dave Lundborg, Steve Allen, Stephan Perrault, Pam Wicks, Rich Henders) plus Jen Brens and Sophie Chahmirzadi were present


3. Recognition of Visitors - none  


4. Approval of Minutes from last Board meeting – motion made (Allen) and seconded (Wicks), minutes unanimously approved 


5. Director of Operations Report—Jen Brens 

· Football – recorded highlights only for the last two games
· Discussed possible membership in NFHS for next season’s playoffs
· Who gets priority if two NFHS schools vie for broadcast?
· Attendance issues – do live streams affect gate for playoff games
· Basketball – starts Monday (no Alan on Monday or Friday)
· Riverboat grant – will follow up 2017 grant money used for Streamstar.
· City Meetings – problems with recent broadcasts.  Set up new reminders and backup recordings
· After the Bell – first episode complete. None in December
· BFAC Beat – working on today

6. Committee Reports – review, discuss progress, set next meeting date

a. Marketing – Stephan Perrault 
i. 2018 budget discussions occurred
ii. Looking into new sponsorship opportunities/advertising
iii. 2018 budget is higher than 2017
iv. Will look to create 3-5 year plan for Marketing
v. Read question from Newkirk who was not in attendance regarding expenses as percentage of revenue. Agreed that revenue generation is not the mission BATV’s marketing but rather it is promotional in nature in attempts to serve the community
vi. YouTube viewership up by all metrics
b. Technology – Steve Allen
i. Student camera grant - $4400 was approved previously, corrected number is $7500 for cameras and accessories
ii. Already-budgeted items (audio mixer $1100 and tripod $400) will be purchased from capital – Approved. Motion by Wolff, Seconded by Perrault
iii. 2018 key budget items:  City Hall, Studio Control Room, Computers, etc.
c. Treasurers Report- Dave Lundborg
i. All signers now up to date at banks
ii. Budget timelines
iii. Brens to check on AT&T franchise money
d. BATV Board Governance—Alan Wolff
i. Meeting rescheduled for Thursday, Nov. 30 at 5:00 in the studio
7. Old Business - none
8. New Business - none

9. Adjournment at 9:05


Next meetings:
11/30  Governance  5:00pm in studio
12/11  Technology  5:00pm in studio
12/12  Marketing  9:00am at Limestone
12/15  Board  7:45 at City Hall
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