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August Board Meeting Minutes
Date: 8/25/17
 


1. Call to Order 7:50 am

2. Roll Call:  Alan Wolff, Stephan Perrault, Dave Lundborg, Sharon Bringelson, Rich Henders, Pam Wicks, Steve Allen, Jen Brens

3. Approval of Minutes from last Board meeting, Pam motioned, Rich second, unanimous approval

4. Director of Operations Report – Jen Brens
· It's News to Me – 2 new segments filmed on real estate and fitness
· College interns are done for the summer and we may have additional opportunities for future work for them.  One High School student staying on for fall semester as LINK student
· Thanks to Dave and Alan for working at the Corn Boil
· Farmer's Market – looking for volunteers for Sept 9 from 7:30 am – noon
· Viewpoint shoots in September, looking for contacts to speak about Campana building
· Marketing team has obtained $2700 in sponsorships so far
· Getting ready to shoot football games (starting tonight) and logistics issues have been resolved
· Maureen O'Brien wants to film 1-5 minute videos.  Do we start a new show with a variety of speakers?  Tabled for future discussion.

5. Committee Reports 

· Marketing – Stephan Perrault 
· Neighbors page content is completed
· Sponsorship calls and visits ongoing, after some discussion it was decided to delay offer of reduced rate sponsorships until 2018
· The team is focusing on social media engagement

· Technology - Steve Allen
· Ready for football broadcasting
· Discuss about "cough box" which culminated in a vote (Sharon motioned, Dave second, unanimous approval) for expenditure up to $3000 for hardware and warranty.  Case will be purchased later.
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· Treasurers Report- Dave Lundborg
· The board should start to prepare for the 2018 budget cycle
· Need to follow up on auditors report

· BATV Board Governance – Alan Wolff
· Working on a New Board member Packet
· Votes conducted for Secretary (Sharon Bringelson) and Treasurer (Dave Lundborg)
· Bank signature cards need to be updated and that will be scheduled soon

6. Old Business – none

7. New business – Pam raised suggestion to work with Aurora College to partner with BATV for students to earn credits by working during the school year.  Board agreed to pursue this, timing is TBD.

8. Adjournment   8:50 am
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