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Date: 2/24/2017
 


1. Call to Order 
7:51


2. Roll Call
Alan Wolff, Steve Allen, Dave Lundborg, Cara Schuster, Stephan Perrault, Jim Dillenburg, Jen Brens, Tom Shields, Pam Wicks



3. Recognition of Visitors  


4. Approval of Minutes from last Board meeting 
Allen moved to approve the January 27, 2017 minutes, seconded by Shields, all approved. 

5. Director of Operations Report – Jim Dillenburg 
-Rent Musical-Contribution from BATV for this production-up to $250.
-Letter of resignation from Jim Dillenberg sent to Allen and Wolff. Attached to these minutes.
-Katie Drum brought forth information on a new community partnership through IMSA called IN2. Brens will contact Britta McKenna regarding opportunities for BATV participation in this.
-NATOA-Future funding looks difficult, Wi-fi towers may also be interfering 
-Open house on March 13th at the studio
-Podcasts-820 people enrolled. 
-Training March 8th for Streamstar-time not set as of the posting of these minutes.
-NIU Volunteer Forum was successful-brought in internship applications and summer volunteers.
-Illinois Media School-volunteer round up March 23rd
-NIU meeting created a connection with the public station manager in DeKalb who will be visiting BATV for a tour this month.

Director of Programming  Report- Jen Brens 
-After the Bell resurrected by Jen Brens.
-Jen Brens has recruited a new student representative for the board. The recruit is a sophomore.
-There were no other applicants for the opening Program Coordinator. It was recommended that Andrew Van Meter should be offered the job. Discussion regarding his salary and insurance ensued. This information will be documented in personnel file.



6. Committee Reports – review, discuss progress, set next meeting date

a. Marketing – Stephan Perrault –update 
Next meeting March 13th-4 pm
-Went over budget at last meeting. 
-Neighbors Magazine partnership Perrault will pursue
-Window Stickers-Dillenberg will pursue
-Wolff will talk with athletic director Dave Andrews regarding BATV logos integrated somewhere in the BHS athletic area. Lundborg suggested the directional white board might be a location. Perrault suggested having a walk through at the athletic areas with Andrews.
-Fold out calendar. Check with Dave Pederson on the design of this and completion date before the corn boil. 
-Schuster has communicated with George Sheetz regarding signage at the library. Brens will follow up with Sheetz about sizes and location.

b. Technology – Steve Allen- update, switcher discussion
Meeting will not take place on the 13th due to Streamstar Training
-Switcher was received. Training on March 8th. Staff has been creating questions in preparation for training on the switcher. 
-Grants-River Boat and BFEE. Student cameras will be the focus. 

c. Treasurer’s Report- Dave Lundborg-update
-Meeting needs to be created for transitioning Dillenberg and Brens.

d. BATV Board Governance—Alan Wolff—see executive session. 
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7. Executive Session—personnel 
· Entered the session at 8:34- Discussed employment and salary of personnel. Next meeting vote on final numbers. Left the session at 8:50.

8. Adjournment 
Schuster motioned to 8:50, Wicks seconded.
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