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April Board Meeting Minutes
Date: 4/28/17
 


1. Call to Order 
7:52

2. Roll Call
Alan Wolff, Jen Brens, Pam Wicks, Stephan Perrault, Steve Allen, Dave Lundborg, Sharon Bringleson (new Park District rep)

3. Recognition of Visitors  (none)

4. Approval of Minutes from last Board meeting 
Perrault moved to approve amended March 2017 minutes, Allen seconded, all approved.

5. Director of Operations Report – Jen Brens
· BATV suffered power outage/surge on Jen’s first day
· Up and steady now
· AVI sent engineer to troubleshoot who could not fix anything. Received bill for $890 that BATV will not be paying
· Filmed next Live, Laugh, Drink episode at Fox River Distillery
· Preparing for BHS Incubator night.  Filmed segment videos
· After the Bell – 5th episode nearly complete
· BHS Baseball – 5/12: test of StreamStar system; 5/22: game at Cougars’ stadium
· Clips from this game will be saved to show potential fall sports sponsors
· BHS production of the musical Rent – due to licensing agreements, BATV not allowed to cover.
· Intern interviews continuing. Two alumni coming back this summer
· Brens attended Chamber event on social media.  Perrault suggested Brens get involved with the Fox Valley Chamber, whose coverage extends from Elgin to Aurora and West Chicago to Elburn
· Brens will be joining the city communication group
· Brens and Perrault working with BHS on signage in/near gym and BATV hallway
· Analytics:  414 iTunes subscribers, 1719 unique downloads
· Three meetings the week of 5/1:  City Council (M), Committee of the Whole (Tu), Plan Commission (W)
· Blueberry (podcasting) – may need to up current plan.  Currently pay $80/month
· BATV tag now on all podcasts.  Perrault to review at next Marketing meeting
· Brens created BATV Studio Checkout form on Google Calendar to alleviate studio scheduling conflicts.  This is now on BATV website along with policies document
· Agreed on recipient of Peggy Haines Scholarship
· Brens fixed erroneous Comcast charge


Director of Programming Report- Andrew Van Meter - none 


6. Committee Reports – review, discuss progress, set next meeting date

· Marketing – Stephan Perrault – update 
· Full-page BATV ad will appear in the may edition of Neighbors Magazine
· Dave Pedersen to create 18x12 poster for the library community board.  Board can be used on a semi-permanent basis. BATV will also create a display for a lightbox case.  This has a 30-day interval.
· Refined concept of BATV signage at BHS. Dave Andrews OK with permanent signs.
· Approved size of BATV window clings
· Alpha Graphics creating large “Fathead”-like mural for one side of BATV hallway, other side will be student painting (to be done this summer)
· Reviewed what Dave Pedersen is doing long-term
· Perrault reached out to Kane County Chronicle. Kathy Balcazar ready for next episode of Viewpoint in May. Discussed potential topics for future episodes
· [bookmark: _GoBack]Next meeting will be May 8th at 4:00pm at the studio. May rethink day and time for future meetings


· Technology – Steve Allen - update
· Recap of recent power outage
· Will look at current battery backup situation
· Will look into surge protection options
· Will document process
· StreamStar update.  Will reach out to sales rep John Powell regarding possible rental of his graphics equipment for upcoming football season
· Next meeting will be May 8th at 5:00pm at the studio

· Treasurers Report- Dave Lundborg - update
· QuickBooks reports now able to be e-mailed monthly but need some revisions. Lundborg and Brens to continue to clean up reports
· Finalized Jim Dillenburg’s final salary payment
· Confirmed that Brens’ salary adjustments were successfully implemented
· Credit cards:  will close Dillenburg’s card and setup online access for Brens
· Lundborg and Allen are signers on account. Wolff and new secretary will be added together later

· BATV Board Governance – Alan Wolff - update
· New board member packet – Wolff to follow up


7. Due to Memorial Day holiday weekend, next meeting moved to Friday, May 19

8. Adjournment   9:04
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