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December 2017  
Board Meeting  
Date: 12/15 

1. Call to Order  - by Alan Wolff at 7:47 am
2. Roll Call  - 7 board members (Alan Wolff, Dave Lundborg, Steve Allen, Stephan Perrault, Rich Henders, Brad Newkirk,  and Sharon Bringelson) and Jen Brens were present
3. Recognition of Visitors - none   
4. Approval of Minutes from last Board meeting – minutes were approved. (motion RH, second DL)
5. Director of Operations Report — Jen Brens  
a. In response to angry AT&T viewer about the sound at City Hall, some additional follow-up will be done to troubleshoot possible causes.
b. The 3rd quarter payment of $14,016 was received from Comcast.
c. The new volunteer commentator, Brad Nelson, will start working basketball games.
d. The basketball season has started and initial streaming issues were fixed.
e. Kevin Batek, who is a student intern, will start as volunteer next week.
f. Weekly calls are being held on Tuesdays with Chris Cudworth, City of Batavia Communications Manager.
g. Highlights video of the 3 state football playoff games is being created.
h. Volunteer cameras were purchased with the Riverboat grant.
i. The grant from Streamstar was received.
j. “Dog Talks” has started filming.
k. Staff apparel has been ordered and received.
l. [bookmark: _GoBack]Jen will get copies of the BATV entrance key for Dave and Steve.
m. Andrew and Jen are both on vacation the week of Christmas, and Jen will also be out the week of New Years.  There are no city meetings or sports to be filmed during those weeks.
6. Committee Reports 
a. Marketing –  Stephan Perrault   
i. Banners were printed for the gym, and all will be installed next week.
ii. Neighbors magazine deal for 2018, reduced price negotiated in exchange for write/film segment to be included in It’s News to Me.
iii. January marketing message is Become a Producer with BATV.

b. Technology  – Steve Allen
i. Will review City Hall sound system for possible repairs needed.  This location is the top priority for new equipment and fiber path.  
ii. TriCaster replacement/rebuilding is second priority, and trade-in is possible.
c. Treasurers Report- Dave Lundborg
i. After some discussion, the 2018 budget was approved. (motion BN, second SP)
d. BATV Board Governance — Alan Wolff-update  
i.  Annual reviews will be completed.  Jen will cover Andrew’s and Alan will cover Jen’s.  Alan is seeking input regarding Jen’s performance.  This will be a point of discussion at the next Governance meeting.
7. Old Business  - none
8. New Business  - none
9. Adjournment at 8:28 am
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