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Date: 9/22/2017
 

1. Call to Order at 7:45 am by President Alan Wolff


2. [bookmark: _GoBack]Roll Call – 7 board members (Alan Wolff, Dave Lundborg, Steve Allen, Stephan Perrault, Pam Wicks, Rich Henders and Sharon Bringelson) and Jen Brens were present


3. Recognition of Visitors - none  


4. Approval of Minutes from last Board meeting – motion made and approved, minutes unanimously approved 


5. Director of Operations Report—Jen Brens 

· Live feed was blue and is now fixed, please contact Andrew or Jen if you see anything odd
· The filming schedule was reviewed
· First football away game was filmed and there was trouble with the Sprint card and signal
· Homecoming parade will be Wed Oct 4 at 5 pm, and BATV will walk in the parade
· 2018 budget discussions have begun for each committee
· DropBox and Google Docs discussion regarding back-ups and storage.  DropBox is now full.  Will get Jim’s input and Technology Committee will decide how to handle [subsequent to the meeting, the DropBox was cleaned out and no longer an issue]

6. Committee Reports – review, discuss progress, set next meeting date

a. Marketing – Stephan Perrault 
i. High School hallways directional signs were designed and will be printed and hung
ii. Football programming sponsorships for 2017 are at >$3000, next focus will be basketball
iii. Please push the BATV window clings to be posted throughout the community
iv. October’s theme will be Government, November theme will be Basketball
v. An inventory was taken for the give-away items and additional orders will be placed as needed
b. Technology – Steve Allen
i. Feed issues have been experienced and fiber optic improvements will be made
ii. Budget re-appropriations were made for volunteer cameras, playback cameras, microphones and staff cameras with microphones:  These changes were approved by motion, second, and vote by the board.  Supporting information is documented by Steve Allen.
iii. 2018 budget work is underway, along with 3-5 year plan
c. Treasurers Report- Dave Lundborg
i. Request to all board members to bring preliminary budget documents to the October meeting with the intention to finalize in November
d. BATV Board Governance—Alan Wolff
i. The team will work on the New Member packet at the next meeting, Oct 11 at 5 pm at BATV office
ii. Discussion about possible board retreat in 2018 for strategic planning, and this is provided in the BATV charter
iii. Next board meetings will be held on a revised schedule, Nov 17 and Dec 15

7. Old Business - none
8. New Business - none

9. Adjournment at 8:48 am

Note: correction to Roll Call made on 10/27/2017
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