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December
Board Meeting 
Date: 1-27-17
 


1. Call to Order
7:52


2. Roll Call
Alan Wolff, Steve Allen, Dave Lundborg, Cara Schuster, Stephan Perrault, Jim Dillenburg, Jen Brens



3. Recognition of Visitors  
None


4. Approval of Minutes from previous Board meeting(s)
Lundborg motioned to approve the minutes from December 2017. Allen seconded the motion.

5. Director of Operations Report – Jim Dillenburg 
· Volunteer Fair 2/4 Eastside Community Center 10 am
· Open House for BATV March 13 6-8 pm (after the technology meeting).
· Risers have arrived
· 66 kids in broadcasting class (introductory class)
· BFEE Grant money in the bank. Putting another BFEE grant in for wireless mics (students use them). 
· Filming-Chamber Event, podcast on state of economy of Illinois, Rock the Runway, Inspire Awards, Incubator
· [bookmark: _GoBack]Riverboat Grant due March 1: Audio System-for remote and talking to talent in studio.
· Sketch from Kenna for the mural in the hallway.

Director of Programming  Report- Jen Brens 
· Basketball regional games in Batavia. The prices to cover is $275-we will not do this. $50 to rebroadcast later-we will do this. Show it on a Wednesday after the game. 
· Tab on facebook which has a calendar. Training can be done through facebook. Photomontage on facebook from the games (Jen takes the pics).
· New volunteers (voice over work and for BFAC) from Kane County 
· Volunteer hours for students has been reduced to 2 hours instead of 4 hours.
· Michael Jacobson-will be starting training for basketball, City Council. Contract work. Taking over Andrew’s work.
· $2500 that the city will be paying for COW.
· Dom Cattero will put up our new BATV poster in one of the glass cases in BFAC.


6. Committee Reports – review, discuss progress, set next meeting date

a. Marketing – Stephan Perrault 
Next meeting February 13, 2017 4pm


b. Technology – Steve Allen- update
· Switcher purchase-met with the vendor for this product. The quote-$19,608.45 Includes the following: External key board, hard case. 2 year warranty. New SDI cables. Vendor will come up and teach the staff and volunteers about the switcher. 
· We need to pay $4,384.75. After the money from the Riverboat grant and Comcast money.
· We will receive our next round of Comcast in February. 
· Lundborg Motioned to purchase the switcher for $4,384.75 not to exceed $5000. Perrault seconded the motion. All members approved. 



c. Treasurers Report- Dave Lundborg
· No significant updates.
· Will start to provide monthly updates which will be uploaded to Dropbox.



d. BATV Board Governance—Alan Wolff


7. New Business-
· Created a job description for Video Production Specialist. It will be posted on the website.

8. Closed session-


9. Adjournment: 
Allen motioned to adjourn at 8:23. Allen seconded.
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